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Abstract

Customized Policy Communication Strategy
according to Changes in Media Environment:
Case Study of Gangnamgu Public Communication Plan
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Policy communication is changing in the direction of a two-way communication strategy. For public
segmentation, individual demographic and sociological characteristics and preconception are
recognized as important factors. In addition, the execution of media strategies tailored to key public
characteristics is effective in delivering messages. Accordingly, Gangnam-gu Office's policy promotion
comprehensive plan was established and a plan was presented. The research method consisted of
a online survey of Gangnam-gu residents, interviews with field experts, and in-depth research meetings
with researchers. As a result of the study, <Research question 1> suggested the necessity of establishing
a policy publicity strategy based on two-way communication and the use of 'social media' as the
main media for the policy promotion direction of Gangnam-gu. In <Research question 2>, it was
suggested that when establishing a public relations strategy for each major policy in Gangnam-gu,
a clear communication goal should be set, the core target public should be segmented, and the
customized media strategy should be differentiated. Finally, in <Research question 3>, the opinions
were synthesized the 1st, 2nd, and 3rd key target publics were selected by synthesizing them. In
addition, the implementation plans for policy promotion strategies such as communication objective

for each public, creative strategy, and media operation strategy were derived in detail.

keywords: Policy public relations, Policy communication, Public segmentation, Communication strategy



